
#NewToNintendo

Campaign 
Proposal



Nintendo
• Kyoto, Japan, 1889

v Sold Hanafuda Cards
• Redmond, WA, 1980 (US Subsidiary)
• Known for Mario, Link, Kirby



Strengths
• Nintendo is a well-establish company
• Known for iconic video game characters

Weaknesses
• Negative perception
• Weaker hardware than competitors

Opportunities
• New experiences beginning this year
• Video game demos
• Social Media

Threats
• Covid pandemic delayed major releases
• New competitor in a similar niche

Performance



Competition

Competitor Current 
Console

Content Average Price 
(Games)

Playstation PS5, PSVR2 God of War $70

Xbox Series X Halo $70

Steam Steam Deck Vampire 
Survivors

Varies



Target Players

Nintendo Nick Gaming Gabriella

52:48 Male:Female (2022)

(Clement, 2022)



New Opportunities to Reach Players

o Generate Revenue

o Build Brand Awareness and 
Reputation

o Generate Leads



Campaign Goals

Increase Product Sales

Increase brand awareness and reputation

Increase social media following

MyNintendo Subscribers

Monthly Newsletter Subscribers



Campaign Strategies

#NewToNintendo launch announcement

Introduce games to target audience

Hype consumers up for new games

Encourage MyNintendo subscriptions

Monthly newsletter showcase



Campaign Tactics

Social Media Content

Giveaways

Demo Station



Theme and Messaging

Warp to the Mushroom Kingdom at Universal

Jump Up to the Cinema for Mario

Power Up Your Gaming with New Releases

Keep Up on Everything Nintendo



Sample Social Media Post
Twitter

(Zeoob, n.d.)



Metrics and KPIs
Ø Follower Count

Ø Product Sales

Ø Website Traffic

Ø Sentiment

Ø Engagement

Ø MyNintendo Subscribers

Ø Newsletter Subscribers

@NintendoAmerica Followers Across Instagram,
Twitter, and Facebook as of April 2023 (in millions)

Instagram Twitter Facebook

15 

10 

5 

0 

7.6M 

12.7M

5.5M



Campaign Timeline
• Campaign Start – 05/01/23

• Press Release – 05/01/23

• Launch of hashtag (#NewToNintendo) on social media – 05/01/23 

• Monthly Newsletter (start of month) – 05/01; 06/01; 07/01

• Demo Station Completed – 05/12

• Social Media Posting (one post per day, flexible)

• Social Media Posting for film (after theatrical run) – Mid-May 2023

• Nintendo Direct Presentation – June 2023

• Campaign End – 7/31/23



Campaign Expenses
Tools:
o Sprout Social
o Google Analytics
o SurveyMonkey
o Meltwater

Employees:
o 2 Social Media Managers
o 1 Project Manager

Demo Station:
o Tables
o New titles
o Switch family

Paid Media:
o Instagram Ads
o Twitter Ads
o Facebook Ads

Giveaways:
o Consoles
o Merchandise
o Universal Tickets

Budget: $520K



Summary

@NintendoAmerica Projected Follower
Count Growth

↑5%



Summary cont.
Nintendo Bottom-Line Objectives

o Generate Revenue
o Build Brand Awareness and 

Reputation
o Generate Leads



Questions?



#NewToNintendo
discover your next new experience
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